2004 Staff and Board Achievements Highlights
· Outsourced Financial Management. Reduced admin staff by 1. Savings to the community: $24,000 per year.

· Hiring new auditor: Savings: $15,000 per year

· Hired professional financial manager for reserve funds

· Stewarded growth in reserve funds by more than $150,000
· Implemented comprehensive web site at no cost to the community. On going maintenance is being performed in-house at no cost.

· Hired Chevron/Texaco Energy Solutions to replace HVAC system at no cost to Association or co-owners. Avoided special assessment of $25,000 per unit
· Planning for community-wide solar hot water system at no cost to Association or co-owners
· Planning for community center renovation and expansion
· Planning for new windows, doors, stairwell enclosures, exterior lighting and signage updates

· Considering installing solar-roofed carports over parking islands with an increase in number of parking spaces

· Hired Fairfax County Deputy Sheriff as part of Officer in Residence Program--savings in 2005:  $31,600

· Hired H2Options:  Savings to the community:  25% on water and sewage at no cost; bonus are free

repairs to plumbing fixtures. Fewer leaks, less waste. Savings in Q404:  more than $10,000
· Resumed landscape renovation program and bundling three years' worth of work into one year

· Received Reston Association approval for native-tree replacements and all landscape rejuvenation

· Applied for National Wildlife Federation Backyard Wildlife Habitat Program

· Resumed memorial garden awards

· Proposed by-law amendments:  insurance, clear authority for board renovations

· Strengthened water-loss management program included smoke and fire alarms

· Avoided $3M sprinkler/fire escape installation

· Switched insurance carrier:  Savings: more than $30,000 per year

· Completed reserve study

· Reduced maintenance staff by one:  Savings greater than $40,000 per year
· Revised rules and regulations

· Revised employee manual

· Planning for in-house replacement of all computer and 25-year old software systems. Savings: $300 per hour; $25,000 total.

· Included cable TV and high-speed internet in assessment at 70% savings from retail.

· Arranged for marketing payment to SCA for Comcast presence on property ($23,000)

· Repaired community center heating and hot water systems:  savings greater than $35,000

· Applying for tax-exempt 501 (C) (4) status (savings in millions on renovation interest if approved)

· Arranged for internet telephone service at 25% discount for residents and co-owners (SunRocket)

· Arranged for free high-speed internet and video services for the community center. Savings: $ 4000 per year.

· Developed and promulgated administrative fees for rule violations

· Revived neighborhood watch and hearings committee


· Secured approval for Fairfax County-funded and installed street lighting along South Lakes and Soapstone Drives

· Included pest management into assessment at a cost of $22.50 per unit per year; less than 1/2 the cost of 

a single treatment under the old plan.

· Changing to real-time electricity pricing program.  Savings:  $45,000 per year without new EMS and HVAC system; greater than $100,000 with a new
· Fine-tuned all boilers and water heaters.  Savings:  12% per year

· Locked in natural gas pricing for one year

· Began cleaning HVAC equipment and rooms

· Investigated participating in Reston ARCH (Alliance of Reston Clusters and Homeowners)
http://www.restonarch.org/

· Stewarded increase in property values in excess of 45% in on year! $55,000 for 2-BR; $51,000 for 3-BR. 

· More than $105,000 over three years increase.

· Switched to MCI for community center telecommunications:  savings $2,800 per year

· Resident ownership increased to:  68 percent
