CHAPTER THREE (hmmm—where and what are the first two chapters!!??)
HISTORY OF SHADOWOOD

1974 Developer, Gulf-Reston Inc. files condominium status under the Horizontal Property Act with the State Corpo​ration Commission, which was approved and development began.

Phase I, 2200 thru 2244 Castle Rock Square, was completed.

1975 First Board of Directors meeting held on October 21, 1975. Approve assessment schedule, Warner Cable of Reston contract for basic cable TV, Rucker Management Company and opening a bank account.

1976 June 2, one board member resigns, another appointed, Board discusses spe​cial assessment for community room furniture, additional landscaping and exterior lights and set the third Tuesday of the month for meetings.

July 20, Board approves custodial contract, proposes $20 special assessment for community room furniture, two Fairfax County tenants causing problems and damaging association property.

August 17, 23 units sold, Board proposes $6 assessment for community room furniture and landscaping.

Board members resign, Board adopts rules for use of community room, dis​cuss $7 special assessment for community room furniture and landscaping and considered increasing assessments by $7.45 per month. Playgrounds are to be covered with woodchips instead of mulch, gutters falling off buildings, complaints about lack of heat and fire extinguishers are being stolen.

October 18, Reston Home Owners Association (RHOA) Design Review Board rejects proposed community building lighting. No decision by Gulf-Reston to continue Phase III. “War” between tenants and co-​owners regarding parking spaces. Lack of participation in planning activities for community room.

November 16, damage to vehicle by children, water bills too high, paved front of community building.
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December 18, Board votes to discount dues by 10% if paid by the tenth of the month. (And whatever happened to that discount??!!) 1977 budget approved at $99.56 for 2 bedroom and $111.56 for 3 bedroom units, unsold/unoccupied $52.78 per unit.

1977 Phase II, 2231 thru 2259 Castle Rock Square, was completed.

January 18, 28 attic water lines and some heating coils freeze, numerous complaints of insufficient heat or hot water, boilers run out of fuel; entire community freeze damage because of central boiler system
April 14, first co-owner appointed to Board, faulty 3-way valves in HVAC rooms identified and disconnected (and eliminated ability to have heat and air conditioning running simultaneously).
April 21, revise 1977 budget with $20 per unit increase. Warner Plumbing contracted to service A/C units.

June 21, steering committee for Rules & Regulations established.

September 20, contracted with new management company, Associated Com​munity Management. 3-way valve problem resolved, repairs made by Gulf​-Reston Inc. and contractor.

November 14, first Annual Co-Owner's Meeting. Two co-owners elected to the Board.

December 13, first newsletter drafted for January 1978. 294 units sold, as​sessments for 1978 set at $117.82 per unit.

1978 Phase III, 11600 thru 11637 Stoneview Square, was completed.

January 25, still problems with 3-way valves, Shadowood Script was se​lected for newsletter name.

March 21, community room rental; $150 cashiers check for deposit, rental $6 per hour with a limit of 50 people. Lots and lots of litter on grounds, request for litter containers.
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May 16, Board approves purchase of 67 Barberri Julliane shrubs.

August 12, reserved parking survey, 46 replies, 36 for, 11 against assigned parking spaces. Board approved implementing assigned parking spaces.

September 19, Board agrees to discuss individual metering of electricity, ap​proved purchase of unit.

Special Meeting of Co-Owners, approve First Amendment to the By-Laws. November 21, 1979 assessments, 2-bedroom $123, 3-bedroom $138 1979 Phase IV, 11641 thru 11661 Stoneview Square, was completed.

February 26, Gulf-Reston Inc. offers to install indoor/outdoor carpet in stair​wells, the Board accepts.

March 19, Annual Co-Owner’s Meeting.

April 25, entrance signs proposed.

June 18, Board approves installation of speed bumps.

October 16, Gulf-Reston Inc. turns over control of the Association to the co-owners. Community Management Corp. took over management. Second Amendment to By-Laws proposed, Board approves reflective green parking space lines.

December 6, Board approves hiring of on-site maintenance engineer and 14% budget increase for 1980. Fired Ray Diaz as association attorney.

1980  February 26, Board accepts Stoneview Square units from Gulf Reston, Inc. 
March 31, Board hires a security firm, discuss vandalism, neighborhood watch, Section 8 and Fairfax County units.

May 20, Board approves curfew resolution.
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June 26, discussion of SCA having highest crime rate in Reston, dirty trash rooms, doors slamming, and checking into individual electric meters (déjà vu 2005!!)
July 24, fire security firm.

Due to the increasing cost of fuel (heating) oil, the association converts the fuel oil fired central boiler system for heating and hot water to natural gas with fuel oil backup in case of disruption to the gas service.

1981 The Board of Directors institute on-site management. The staff are direct employees of the association. Rosanna Brooks hired as manager.

November, Rosanna Brooks resigns and Jack Kenily hired as manager.

1982 February 25, grant Fairfax County Police authority to enforce traffic laws on SCA property. Complaints of children playing in streets. Jack Kenily fired, Richard Z. Watkins hired as manager.

April 6, Bill Martin hired as maintenance engineer.

August 25, Gerald Baker proposes purchasing a computer system and bring​ing financial management in-house. After several months of discussion at meetings, co-owners complain about rubber tile being installed in stairwells and odors from trash rooms. The Board turns down a proposal by mainte​nance department for water loss inspections.

September 22, Board approves computer purchase.

November 29, Board approves installation of security and fire alarm system in commu​nity building.

Startup of computer system for Administra​tive and Financial management giving the as​sociation the ability to have daily updates on finances and insure accurate information for budgeting purposes.
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1983 January 26, Board decides to stop exterminating individual units due to non-cooperation by residents (more déjà vu)
February 3, Fire Marshall cites sprinkler systems in storage rooms for not being in compliance with County ordinance.

March 3, Gerald Baker proposes booting of vehicles rather than towing.

April 9, Special Co-Owners Meeting regarding Storage Room sprinkler system. Board approves Early Bird Trash Service contract.

April 27, discussion on parents taking responsibility for actions of children. May 4, Realtors’ open house set for June 18 and 19. May 25, discussion on obtaining VA financing.

June 6, discussion of community building exterior.

July, Board approves replacement of community building roof shingles. Converted incandescent stairwell lights to fluorescent to reduce electricity use.

December 25, numerous water lines in attics freeze causing damage to several units.

1984 The annual Co-Owner Status Report was created to keep unit owner / tenant information up to date.

March 4, Annual Co-Owner's Meeting, discussion on installation of energy management system. Board votes to fire Richard Watkins as Community Manager, Bill Martin appointed Acting Manager until a re placement is hired.

March 28, Bill Martin is promoted to Community Manager, Board approves Energy Management System proposal by Loudoun Electric.

June 27, An Energy Management System (EMS) is installed to control the electricity peak demand charge. The peak demand charge is based on the high​est amount of electricity used within any half hour period during the months of June thru September and the association must pay this charge each month year round. The demand charge prior to the EMS was 64% of the total electric bill. With the EMS it is currently 54%. The EMS monitors electricity usage, during peak usage hours, it controls the air conditioners by randomly shutting them off for short periods of time. The EMS reduces electricity costs by $25,000 to $40,000 per year.

July 25, Board approved installation of storage room smoke detectors to comply with Fire Marshall's requirements.

September 19, Board votes to hire two off-duty Fairfax County Police Offi​cers for security.

September 26, Board approves adding insulation to attics to help protect water lines.

October 24, Board votes to institute a lawsuit against Fairfax County Rede​velopment and Housing Authority in regards to providing the Association with "Exhibit A" for tenants.

November 28, purchase maintenance van.

1985 Institute strict parking regulations.

Began water loss inspections to help eliminate wasteful loss of water due to leaky faucets and toilets.

Complete change from grass carpet to rubber tile in stairwells.

1986 The Association obtains VA and FHA financing for Association units. Re-shingle roofs on Castle Rock Square.

1987 The Board of Directors obtained the first commercial loan by a condo​minium in the Washington area. The loan was for the installation of electric submeters.
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In the first year of VA, FHA financing, owner occupancy rate increases from 24% to 38% and property values increased

Electric submeters are installed for each unit to encourage conservation of electricity and fairly allocate its cost to each co-owner according to the amount of usage.

Begin monthly assessment statement billing, eliminating coupons. This is due to electric submetering, but also as an attempt to reduce delinquencies and keep better track of co-owners.

Tot Lots are renovated.

Replace metal trash containers with vinyl.

1988 Vinyl siding installed on Stoneview Square buildings to eliminate the need for painting the wood siding every four to five years.

Replace incandescent security light fixtures on the rear of buildings with more cost-efficient mercury vapor fixtures. (The “Lorton Prison” Look emulated widely across the Washington, DC region).
1989 Installed new light fixtures at each stairwell entrance to better illuminate the sidewalks and parking areas.

Purchased second unit to house on-site maintenance personnel.

1990 Paid off submeter installation loan.

Install new pole lights at South Lakes Drive and Soapstone Drive entrances.

1991 To reduce Association liability, remove abandoned 15,000 gallon underground fuel oil tank at the community building and upgrade the building entrance by installing the cement planter.
Association approves the Third Amendment to the By-Laws. This amend​ment requires tenants to provide a minimum of $300,000 liability insurance coverage during occupancy of a unit.
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1992 Deterioration of underground domestic hot water and heating lines make it nec​essary to replace the central boiler system with individual boilers and water heaters in each building. This eliminates the underground piping and the need to shut down the entire system when repairs are required.

Finance installation of individual building boilers and water heaters with a loan from our capital reserves. This saves the association several thousand dollars in loan origination fees and interest.

Purchase personal computers to replace old multi-user system.

Policy Resolution 92-03 establishes a move-in fee for all new residents who move onto the property. This fee is to offset our expenses for additional trash caused by moving in and out and damage to stairwell tile.

1993 Initiate recycling of newspapers, aluminum, glass, plastic, & bi-metal cans as required by Fairfax County.

Install louvers in all trash room windows. This is done to conform with the trash room window application where boilers are located and to improve the appearance of the buildings.

Re-shingle roofs on one half of buildings on Stoneview Square.

Revamp the parking policy to include immobilizing vehicles as well as tow​ing. Association recovers the cost of booting with the boot removal fee.

Began program to resurface the parking area in Phase IV, 11641 thru 11661 Stoneview Square.

1994 Resurfaced parking area in Phase III, 11600 through 11637 Stoneview Square.

Complete re-shingling roofs on Stoneview Square.

1995 Complete parking area resurfacing on Castle Rock Square

Install new Shadowood signs at South Lakes and Soapstone entrances.

Install new glass doors at front entrance of Community Building and new overhead door in basement.

Plant several new flower beds to beautify the property.

Brought Janitorial Department in-house reducing costs by about 40%. Board of Directors pass Policy Resolution 95-03 which allows the Board the right to suspend co-owners rights, privileges, services and benefits if they are delinquent in paying assessments.

Reston Association agrees to automatically issue credits on Reston Associa​tion assessments to all Shadowood units. Low property values on the Fairfax County Tax Assessments qualify us for lower Reston Association assess​ments. (Those were the days—SCA units sold for as low as $20,000 at common foreclosure sales).
Suspend use of off duty Fairfax County Police officers for security due to police department requirement that we employ numerous officers rather than two or three permanent officers. Contract with Executive Protective Agency to provide security service.

1996 Complete Tot Lot renovations which bring them into compliance with Consumer Product Safety Commission guidelines.

Landscape area at the corner of South Lakes and Soapstone Drive. First Annual Octoberfest held.

1997 Fire Executive Protective Agency due to numerous complaints from resi \dents and nonperformance. Hire two Fairfax County Police Officers as part-time Safety & Security Officers as replacements.

Install new security system and keypad entry in Community building.

General Manager Bill Martin and Assistant General Manager Joe Falkowski qualify with Community Association Institute as Certified Man​agers of Community Associations (CMCA). This is part of a nationwide manager certification program.

SCA named the Reston Association Garden Condominium of the Year.

After much controversy, install dumpster enclosures to replace trash rooms in buildings. This results in an annual savings of approximately $40,000.

Install vinyl siding on Community Building.

Upgrade computer network from Lantastic to Novell network.

Hire Financial Services Advisory Inc. as our Capital Reserves Investment Manager.

Upgrade the Energy Management System.

1998 Receive Reston Association Condominium & Woodlands Award for Professionally Assisted Garden.

Fence in basketball court and reopen.

Produce a Shadowood Brochure to aid in the sale of units.

Receive National Community Association Institute Merit Award for Envi​ronmental Initiative.

Receive Reston Association approval to convert security lighting to high pressure sodium which produces about three times more illumination than we had.

1999 Contract with Henry's Wrecker Service to tour the property on a daily basis and tow vehicles not displaying valid Shadowood parking decals.

Fire Financial Services Advisory Inc. due to poor returns on capital reserve investments. Placed reserves in a money market account until Board of Directors decide how best to invest it. (Still waiting on THAT decision!)

Provide Community Room to Terraset Elementary School for an after​-school tutoring program.

2000 Board contracts with a landscape architect to design a master plan for future landscaping on the property.

Begin replacing rubber tile in stairwells – rapid failures of tile and replacement program suspended.
Board of Directors invest capital reserve funds in high interest Certificates of Deposit at several different banks..

Provide Community Room to Reston Community Center for English second language classes and after school clubhouse activities.

Install pad, benches and trashcan for school bus stop on South Lakes Drive. Installed fence around flower boxes at Community Center.

Awarded Reston Association Certificate of Recognition "For Outstanding Care and Improvements to the Condominium Common Property"

To Be Continued:

2001

2002

2003

The Shadowood dark ages…board discontent, difficult board president, financial disarray, staff turmoil, board president resigns.
2004

Board outsourced financial management services.

Board hires H20ptions to provide water-management services; saves $40,000 a year and provides free leak repairs.
Website established:  www.shadowoodcondos.com
Shadowood condo prices double in less than a year.

Board raises assessments 5%, cuts costs and substantially boosts reserve funding.

$189 and $201 are assessment charges

Board hires Chevron Energy Solutions to help trim $750,000 annual utility bills.

Highlights of 2004 staff and board achievements
2005

Board passes the 4th amendment to the by-laws requiring all owners and residents to have liability insurance and gives authority to the board to expend common funds to replace private property.
Board rolled bulk priced cable TV and High-Speed Internet into the condo fees at 75% discount from retail.

Condo prices continue rising:  2 bedroom units surpass $250,000 and 3-bedroom units sell for more than $300,000.

