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1. BACKGROUND AND SUMMARY

1.1 Summary
This document is intended to serve as the formal Request for Proposals for the new Shadowood
Condominiums Heating, Ventilation, and Air Conditioning (HVAC) system solution. Responses
and accompanying proposals shall be evaluated by the Shadowood Condominium Association
(SCA) as part of a formal selection process to choose among proposed heating and cooling
options and their compatibility with the community. Proposals shall be due to SCA no later than
close of business (4:30 PM) on Friday, May 16, 2008. SCA intends to complete the selection

process no later than June 30, 2008.

Note: The use of the word shall in this document indicates actions or items that must be satisfied
by the proposal or vendor for serious consideration or item that must be satisfied by SCA to
facilitate the preparation of proposals. The use of the words should or will indicates actions or
items desired by the selection body, but not mandatory in order for the proposal to receive

serious consideration.

1.2 History
Shadowood Condominiums is a community of 450 two and three bedroom homes nestled in the
wooded, planned community of Reston, VA. It has the special distinction of being one of the
first condominium developments in the state of Virginia, and until recently was the only self-
managed condominium in Fairfax County. It sits on 23 acres and represents more than
$150,000,000 of total equity. The Shadowood Condominium Complex was built in 1974. Many
of its mechanical systems date back to the original construction and are in great need of
upgrading. SCA plans to launch several major construction projects in the very near future
including the extensive HVAC upgrade outline in this document, an new electrical sub-metering
system, and potentially several energy and aesthetic upgrades including new energy efficient
windows, doors, and stairwell enclosures. All proposed HVAC solutions shall be prepared with

these considerations in mind.



Detailed information about the existing Shadowood HVAC system is included in several

attachments as described below.

Attachment 1: Shadowood Condominiums HVAC system history

Attachment 2: Shadowood current HVAC equipment list

Attachment 3: SCA electricity, natural gas, and water usage data

Attachment 4: Shadowood Condominiums map

Additional information can be found at the following URL:

http://www.shadowoodcondos.com/hvac committee.htm

2 SCAHVAC SYSTEM REQUIREMENTS

SCA intends to replace the entire heating and cooling infrastructure for all 450 residential units

within the Shadowood community. The following requirements shall be used as the basis for all

proposed SCA HVAC replacement systems:

Proposals shall represent complete heating and cooling solutions.

Solutions shall provide modern, energy efficient heating and cooling services
independently controllable by each residential unit, at the best value to the unit
owners.

Proposals will discuss any available financing programs available to the solution
providerf or SCA’'s .consideration

Proposals shall provide options for single-year and multi-year deployment
timelines, dependent on the level of available financing.

Solutions shall provide separately priced options for ongoing HVAC system
maintenance agreements.

Solutions shall be compliant with all Reston Association guidelines (available on
Www.reston.org).

Solutions should support individual billing of HVAC services including electrical
service and natural gas service (if applicable) based on individual residential

unit’ ssage.


http://www.shadowoodcondos.com/hvac_committee.htm

e Solutions should preserve the highest practical degree of future upgrade
flexibility. This includes allowing options for maintenance, repair, replacement,
and expansion at the individual residential unit and total HVAC system level, as
well as potential energy source flexibility.

In addition, SCA encourages the discussion of options for additional community energy savings

such the use of innovative materials, technologies, or alternative energy sources.

3 SELECTION PROCESS

3.1 Acquisition Process Overview
The Shadowood Condominium Association (SCA) shall view all credible proposals with the
intent of finding the best value for the unit owners. All proposals shall encompass the complete
list of services described in this document in order to be viewed as credible. Responses shall be
evaluated by SCA board members, staff, unit owners, and select experts in order to determine the
solution that best fits the long-term goals of the Shadowood Community. Responders shall be
provided the opportunity to tour the property and refine HVAC system concepts throughout the

proposal preparation period.

RFP Responses shall be due by no later than close of business (4:30 PM) on Friday, May 16,
2008 unless specifically allowed by the SCA HVAC Selection Committee. Responses will be
evaluated for the best combination of value, quality of service, aesthetic/noise solutions, and
compatibility with SCA future needs. A detailed description of the SCA selection process is

provided in the Selection Process section below.

Based on the proposals, the HVAC Selection Committee will identify and announce which
proposals are within the competitive range. Submitters within competitive range will be invited
to provide overview briefings to an open meeting of the SCA unit owners to address specific
questions relating to their proposals in late May. The SCA HVAC Selection committee will
consider the input from the unit-owners, their own analysis, and the assessment of expert

advisors to recommend a preferred solution to the SCA Board of Directors on or before June 21,



2008. The SCA Board of directors will announce the winning solution provider and will begin

the contract negotiation process no later than June 30, 2008.

3.2 Proposal Requirements

All responses shall be due at the SCA business offices by close of business (4:30 PM) on Friday,

May 16, 2008. Bidders shall provide at least 10 print-copies of their submissions and at least one

electronic copy in MS Office compatible or Adobe PDF format. Proposals not meeting these

requirements will not be considered in the evaluation process, unless an exception is granted in

writing by the HVAC Selection Committee.

Responders may submit multiple solutions to provide the selection committee with a range of

options for system performance, lifetime, and affordability. Responses shall include:

An overview of the bidding contractor / team.

A history of at least three similar projects successfully completed by the bidding
contractor / team, to include references.

Top-level descriptions of all proposed HVAC solutions, with preliminary cost
estimates (including proposed contract type), and a brief discussion of the
aesthetic and noise management approaches considered.

Estimated schedule for completing HVAC upgrades.

Proposals may also include separately costed optional components that the vendor believes may

benefit the overall project. These optional components may or may not be exercised by the

Selection Committee. The options may include but are not limited to:

Provisions for temporary fans, A/C units, and/or other comfort-maintaining
options for condos undergoing HVAC upgrades.
Provisions for securing financing, grants, tax credits, or other financial strategies

that could make the project more affordable to the unit owners.

3.3 Selection Process

RFP responses and proposals shall be evaluated by a selection committee made up of SCA board

members, staff, and co-owners. Submissions will be evaluated not only for cost, but also for the



best combination of value, quality of service, and compatibility with SCA future needs.
Responders will be provided the opportunity to brief their proposed solutions to the Shadowood
HVAC Selection Committee from May 19 — May 23, 2008 (TBD). Specific meeting times and
dates will be scheduled through the selection committee chair.

The Selection Committee will conduct an initial review to determine which proposals are within
the competitive range, and should be considered for implementation. At that time, the vendors
within competitive range will be invited to present their proposals to a meeting of the
Shadowood unit owners. The Selection Committee will incorporate feedback from unit owners

into the final selection process.

The submitter of the most promising solution based on the selection criteria will be chosen to
develop and implement the final system solution. The selection of the winning proposal will be
announced on or before June 30, 2008 with the contract negotiations commencing shortly

thereafter.

SCA reserves the right to award all or part of the services outlined in this document to individual
bidders if appropriate. (For example, SCA may elect to award the optional maintenance service
contract to a different vendor than the actual HVAC construction effort, or not at all.) SCA
would prefer Firm Fixed Price contract options, but would consider other contract types such as
Cost-Reimbursable Contracts with Incentive or Award Fees if presented with a compelling
business case. Exact contract type and terms will be negotiated prior to contract award. Late RFP
responses may not be considered unless specifically allowed by the SCA HVAC Selection
Committee. Given the current housing and commercial slowdowns, extra consideration may be
given to proposals that include provisions for financing options, grants, tax credits, or other

financial incentives.

The winning solution provider shall be notified via electronic mail on or before June 30, 2008.

3.4 Complete Selection Schedule

The anticipated procurement schedule for this HVAC replacement effort is as follows::



Release Procurement RFP 14-Apr-08

Proposals Due 16-May-08
Begin Contractor Presentations to Selection Committee 19-May-08
End Contractor Presentations 23-May-08
Begin Proposal Evaluation / Analysis Process 24-May-08
Selection Results Announced to Community 21-Jun-08

Begin Contract Negotiations 23-June-08
Begin HVAC Contract Execution 07-Jul-08

4 CONTACT INFORMATION

All questions regarding this RFP and HVAC selection effort should be directed to:
shadowood-hvac@googlegroups.com

Requests for community visits should be directed to the SCA Business offices at:
703-620-5444.

Completed hardcopy RFI Responses should be delivered to:
Shadowood Condominium

HVAC Selection Committee

11639 Stoneview Square

Reston, VA 20191

Deadline: May 16, 2008, 4:30 p.m.

Electronic Responses may be emailed to.

shadowood-hvac@googlegroups.com

For additional information on Reston Association guidelines, please contact:
Reston Association, (703) 435-6530
or

http://www.reston.org/Design Review/d index.html



mailto:shadowood-hvac@googlegroups.com
mailto:shadowood-hvac@googlegroups.com
http://www.reston.org/Design_Review/d_index.html

