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      The Shadoword 
President’s Letter 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It’s been a long, hot dry summer but 
c hange i s i n the ai r w i th c ooler 
ev eni ngs and lots of  c hangi ng leav es.  
Sc hool i s now  i n sessi on, the so-c alled 
“ Shadow ood” p ool i s c losed f or the 
season, and i t’s alw ays a good ti me to 
remi nd ev eryone to dri v e c aref ully.  
The speed limit in Shadowood is 10 
miles per  hou r !  
 
Y our board and staf f  hav e been busy 
ov er the summer, and I  w i ll rep ort on 
some of  the p roj ec ts w e’v e been 
w ork i ng on. B ut f i rst, a f ew  q ui c k  
remi nders: 
 
U nti l f urther noti c e, please enter  the 
of f ic e spac e thr ou g h the c ommu nity  
c enter ’ s b ac k  door . W e’v e ordered 
new  doors and they should be 
i nstalled i n Sep tember. 
 
N o par ties or  other  u ses of  the 
c ommu nity  c enter  c an be ac c ommo-
dated unti l the renov ati ons are 
c omp lete someti me i n the nex t f ew  
months. 
 
U p dates on all of  these p roj ec ts are 
p osted on the SC A  w ebsi te: 
 

w w w .shadow odoc ondos.c om 
 

and on the SC A  T V  C hannel – 
C hannel 1 0  on the p rop erty and 
av ai lable to v i ew  on the SC A  w ebsi te 
f or ev eryone. 
 
K og er  F inanc ial M anag ement. Some 
of  you hav e c ommented that K oger 
has not been resp onsi v e to your c alls 

 
and req uests. W e are aw are of  these 
i ssues and hav e been w ork i ng w i th 
K oger tow ard resoluti on. U nf ortu-
nately, K oger’s of f i c e mov e, an urgent 
and f orc ed sof tw are mi grati on and 
staf f  dep artures all c ombi ned at the 
same ti me i n an unp lanned w ay. 
K oger i s w ork i ng di li gently tow ard 
resoluti on and has met w i th board 
members and of f i c ers k eep i ng us 
up dated on the p rogress. 
 
B u dg et time is near ing .  T he f i nanc e 
c ommi ttee meets on N ov ember 4 th and 
w i ll di sc uss and set the rec ommended 
20 0 7  budget f or the board’s c onsi der-
ati on and v ote at the N ov ember board 
meeti ng. I f  you hav e any sp ec i al 
f undi ng req uests, mai ntenanc e or 
i mp rov ement i deas, p lease send them 
to me f or c onsi derati on. 
 
C omc ast H ig h-Speed I nter net.  W hat 
should hav e been a si mp le p roj ec t has 
esc alated i nto a c omp li c ated regula-
tory matter betw een C omc ast, Shado-
w ood and D omi ni on V i rgi ni a P ow er. 
W e are doi ng all that w e c an to 
ex p edi te the p roc ess and hop e to hav e 
the f i nal resoluti on c omp lete late thi s 
year. A t that ti me, the f i nal 
c onstruc ti on c an c omp lete w i th the 
roll-out begi nni ng shortly thereaf ter.  
A s a remi nder, all 4 5 0  uni ts w i ll be 
p rov i ded w i th C omc ast hi gh-sp eed 
i nternet and a c able modem and 
c harged the di sc ounted rate. D etai ls 
on the p rograms, and sc hedule 
up dates, are on the SC A  w ebsi te 
under “ C able and I nternet.” 

September 2 0 0 6 
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President’s Letter Continued… 
 

 
 
A s alw ays, I  strongly enc ourage 
uni t ow ners to attend the b oar d 
meeting s. T here are f i v e elec ted 
board members, w e w ork  as a team 
to mai ntai n and i mp rov e 
Shadow ood, but i t’s v ery hard f or 
us to k now  w hat’s on ev eryone’s 
mi nds w hen only a f ew  p eop le 
show  up . D etai ls on eac h meeti ng, 
i nc ludi ng the agenda, are on the 
SC A  w ebsi te under “ Staf f  and 
B oard.” 
 
I f  you c annot attend your 
c ondomi ni um’s board meeti ngs, 
p lease share your thoughts and 
di rec ti ons on w here you w ould 
li k e to see Shadow ood i nv est.  O ur 
emai l address i s: 
 

p resi dent@ shadow oodc ondos.c om 
 

O ne unex p ec ted i tem w e are 
w ork i ng on i s the c ommu nity  
c enter  and c ondominiu m of f ic e 
r enov ation. A lthough the board 
p rev i ously tabled that p roj ec t f or 
other, hi gher p ri ori ty w ork , the f i re 
on J uly 9 th c hanged ev erythi ng. A s 
suc h, w e’v e ref oc used on up dati ng 
the c enter w i th a f ew  of  the i tems 
hi ghli ghted here: 
 
1 . L ow eri ng the c ei li ngs i n the 

bathrooms and mak i ng them 
both A D A  c omp li ant. 

 

2. L ow eri ng the c ei li ng i n the 
lobby and ex p andi ng the lobby 
area i nto w hat w as p rev i ously 
the p resi dent’s of f i c e w i th a T V  
di sp lay f or the SC A  C hannel, 
i nternet ac c ess termi nals a desk  
f or p ap erw ork  and a “ meet and 
greet” area 

 

3 . R emov i ng the w alls and range, 
op eni ng the k i tc hen and 
dow nsi z i ng i t i nto a small  

 
galley w i th a mi c row av e, 
small ref ri gerator and si nk  

 

4 . A ddi ng w i ndow s along the 
north w all of  the c ommuni ty 
room 

 

5 . L ow eri ng the c ei li ng i n the 
mai n c ommuni ty room f or 
energy sav i ngs, glare c ontrol 
by seali ng of f  the east-f ac i ng 
c learstory w i ndow s and 
ac ousti c al i mp rov ements 

 

6 . I nstalli ng a sound system 
 

7 . R ep ai nti ng the bui ldi ng i nte-
ri or 

 

8 . R ep lac i ng all ex i sti ng f loor 
c ov eri ngs w i th ei ther c arp e-
ti ng or ti le 

 

9 . R ep lac i ng and up gradi ng 
most of  the ex i sti ng li ghti ng 

 

1 0 . R emov i ng one or tw o w alls i n 
the of f i c e sp ac e and 
rec onf i guri ng the sp ac e f or 
more ef f i c i ent op erati on and 
storage 

 

 
I n general, w e w ould li k e to mak e 
the sp ac e more energy ef f i c i ent, 
c omf ortable, i nv i ti ng and usef ul 
f or both the admi ni strati on of  
Shadow ood and as a meeti ng and 
rec reati on f ac i li ty.  A s r eq u ir ed 
b y  the Shadowood M aster  D eed,  
f u nding  f or  the pr oj ec t will c ome 
f r om insu r anc e pr oc eeds and a 
small spec ial assessment on all 
4 5 0 u nits,  most li k ely sp read out 
ov er 1 -3  years.  T he board w i ll 
di sc uss and v ote on thi s i tem at i ts 
Sep tember meeti ng. 
 
I f  you hav e any i deas, suggesti ons 
or c omments on w hat to do w i th 
the sp ac e, p lease let me k now . 

 
P ar k ing  island wor k .  W e are 
w ai ti ng f or li ghti ng p rop osals and 
rai n bef ore w e c omp lete the w ork  
on the bi g i sland near 223 1  – 225 3  
C astle R oc k  Sq uare.  T w o to f our 
more i slands w i ll p robably be 
c omp leted thi s year w i th the 
remai nder nex t year. A ddi ti onal 
landsc ap e, drai nage and w i ri ng 
w ork  w i ll be c omp leted as f unds, 
w eather and c ontrac tor resourc es 
allow . I  anti c i p ate that most of  the 
p roj ec ts rev ealed at the annual 
meeti ng (bac k s of  the bui ldi ngs) 
w i ll be w ork ed on nex t year. 
 
H V A C  R oom D oor s.  T he board 
has di rec ted the staf f  to bei ng 
i nsp ec ti ng, rep ai ri ng and 
rep lac i ng all 4 5 0  HV A C  room 
doors. T hese are the loc k ed 
brow n doors on your p ati o or 
balc ony. E ac h door should be 
p ai nted, hav e a sti c k er on i t 
i ndi c ati ng no admi ttanc e to the 
room, should hav e a f unc ti oni ng 
loc k  and be easy to op en or c lose. 
N o w ater or other li q ui ds should 
seep  f rom under the door.  I f  y ou r  
door  needs maintenanc e or  
r epair ,  please c ontac t the 
assoc iation of f ic e b y  email or  
phone and r epor t the pr ob lems. 
 
H eating  and C ooling  Sy stem. 
A f ter a short break  ov er the 
summer, the HV A C  c ommi ttee i s 
agai n rev i ew i ng the v ari ous 
op ti ons.  P lease see V i c e P resi dent 
L ync h’s letter f or more detai ls. 
 
B y rec yc li ng and rebui ldi ng many 
ex i sti ng HV A C  system c omp on-
ents our staf f  has done i ts best to 
mi ni mi z e the c ost of  op erati ng 
and mai ntai ni ng the old system. 
M ost of  those old p arts are  
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President’s Letter 
Continued… Vice President’s L etter 
 
beyond rep ai r, and w e’v e 
dep leted our sp ares i nv entory.  
 
W e w ere hop i ng to hav e a new  
system i n p lac e by now  and 
delayed orderi ng sp are and 
rep lac ements as long as p ossi ble. 
Si nc e w e w i ll hav e another w i nter 
and nex t summer usi ng the old 
systems, w e w i ll hav e to sp end 
tens of  thousands of  dollars on 
new  and sp are p arts j ust to k eep  
the old system op erati ng. W hat’s 
more, although w e are p lanni ng 
on loc k i ng natural gas p ri c es i n 
p lac e i n Sep tember or O c tober 
w hen they are usually at the 
low est p oi nts of  the year, I  am 
agai n c auti oni ng ev eryone to 
b u dg et f or  V E R Y  hig h heating  
b ills this winter . A lthough our 
heati ng bi lls w ere hi gher than 
ev er last year, w e turned the heat 
on as late as p ossi ble, turned i t of f  
as soon as p ossi ble and the w i nter 
w as muc h mi lder than usual. 
 
T hose of  you li v i ng on Stonev i ew  
Sq uare hav e noti c ed the new ly 
p av ed and rej uv enated sec ti ons of  
the p ark i ng lots. T hi s nearly 
$ 1 0 0 ,0 0 0  p roj ec t w as f unded 
mai nly through our reserv es w i th 
a budgeted c omp onent thi s year. 
T hrough good f i sc al di sc i p li ne 
and budgeti ng, thi s enti re p roj ec t 
w as p ai d w i th no di rec t f i nanc i al 
i mp ac t on ow ners.  
 
I  hop e you enj oy the autumn 
season and w eather and c ome to 
the nex t board meeti ng on 
Saturday Sep tember, 1 6 th. 
 
B ri an O li v i a 
P resi dent 

E f f ec ti v ely and p ersuasi v ely 
c ommuni c ati ng i s a c hallenge, and 
the number one p roblem i n 
busi ness.  I ’d li k e the B oard to 
hear more, and regularly, f rom 
ow ners on SC A  i ssues, esp ec i ally 
bi g money p roj ec ts.  O ur B oard 
has j ust f i v e (5 ) M embers w i th 
v oti ng p ow er;  i f  all are p resent, 3  
v otes c an p ass any measure, i t i s a 
seri ous resp onsi bi li ty.  W e need 
and w ant more p arti c i p ati on i n 
monthly f orums, c ommi ttee w ork , 
and any help  you c an p rov i de.   
 
I  w ould also li k e to c lari f y and 
c ommuni c ate some of  my v i ew s to 
the membershi p  and resi dents.  
T he B oard w ork s together on 
SC A ’s agenda dev elop ed under 
P resi dent O li v i a’s leadershi p ; w e 
eac h hav e our v i ew p oi nts and 
outlook s; I  hav e no sep arate 
agenda.  I  esp ec i ally w ant to 
outli ne w hat I  v oted f or and thi nk  
so f ar on our bi ggest p roj ec t - 
rep lac i ng the agi ng heati ng/A C  
system.  T here are meeti ngs 
ahead, and p lenty of  ti me to mak e 
your ow n i np ut.  P lease f orgi v e 
any mi stak es i n my i mp ressi ons of  
the detai ls:   
 
T he f ull B oard authori z ed an 
i nv esti gatory study by C hev ron-
T ex ac o, w i th the c av eat that i f  
thei r soluti on c ould not guarantee 
sav i ngs and reasonable p aybac k , 
the study w ould be f ree.  
C hev ron’s of f i c ers met w i th us, 
and p rop osed w hat seemed an 
ex c ellent q ui et system w i th w ater 
c ooli ng tow ers, that they later sai d 
w ould not be f easi ble bec ause of  
di stanc es p i p i ng w ould hav e to 
run and other tec hni c al p roblems. 

 
T hei r alternati v e of  heat p ump s 
p lus c ondensers on the law ns 
betw een p ati os, w as ev entually 
rej ec ted f or a c ombi nati on of  
reasons, aestheti c s, p roblems w i th 
p utti ng c ondenser f arms i n the 
areas w i th sw ales, drop  of f s, or 
short yards, all the noi se mov ed 
nearer to 1 4 8  ground f loor uni ts, 
hi gh c osts  and the lac k  of  
guaranteed sav i ngs.  I  beli ev e the 
v ote w as unani mous to rej ec t that 
also.   
 
R i c hards Heati ng C o. p resented 
sev eral i deas, i nc ludi ng f i x i ng 3 -
w ay v alv es as an i nteri m 
i mp rov ement mak i ng c ontrol by 
i ndi v i duals p ossi ble; and an 
ov erall soluti on of  i mp rov ed 
elec tri c  heat p ump s that w ould f i t 
our HV A C  c losets, w i th gas bac k -
up  f or ex tremely c old w eather.  
C osts seemed more reasonable 
and i t sounded ex c ellent to me.  
Sev eral of  us w ere ready to hav e a 
p i lot p roj ec t done i n a f ew  
stai rw ells, but the B oard w anted 
to look  f urther.  C hmn N ew house 
p rop osed one or tw o more studi es 
– unani mously authori z ed by the 
B oard, and arranged another 
c ontrac tor meeti ng to di sc uss a 
gas alternati v e on A ugust 3 0 ; 
detai ls to be ev aluated w hen w e 
hav e more i nf ormati on f rom the 
p resenter.  T he P resi dent also told 
us to not di smi ss goi ng bac k  to a 
c entral boi ler system, so the 
C ommi ttee w i ll look  f urther i nto 
that.  Some of  the p roblems w e 
had w i th our old c entral system 
may not rec ur w i th the new er 
tec hnology, di f f erent w ater 
temp eratures and i mp rov ed p i p es.  
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V ic e President’s Letter 
Continued… More on  th os e P es k y  R u l es  – P ets ,  i n  P a rti c u l a r 

 
must be leashed and ac c omp ani ed 
by i ts ow ner or w alk er; p ets are to 
be c urbed i n desi gnated areas 
only and ow ners are resp onsi ble 
f or remov i ng drop p i ngs i n all 
areas.  T here are addi ti onal rules 
p rohi bi ti ng c onf i ni ng or c hai ni ng 
p ets on the c ommon elements or 
any p ati o/balc ony, and k eep i ng 
p ati os/balc oni es f ree of  p et w aste.   
F or a c omp lete set of  the rules, 
p lease ask  at the of f i c e; or send an 
e-mai l req uesti ng a c op y 
(C ommM gr@ c omc ast.net). 
 
I f  you w ant to allow  your dog to 
run f ree, p lease use one of  the 
nearby dog p ark s;  the C ounty has 
at least sev en; and the nearest one 
i s:  B aron C ameron O f f -L eash D og 
A rea, 1 1 3 0 0  B aron C ameron 
A v enue, R eston.  O thers nearby 
are i n Herndon and O ak ton. 
 
N one of  us are dog-haters.  A ll of  
us w ould li k e to be able to w alk  
on the law ns and other c ommon 
areas w i thout hav i ng to buy new  
shoes af ter w e do, and w ant to 
op en our w i ndow s f or f resh ai r 
oc c asi onally.  W e need ev eryone’s 
c oop erati on, and c onsi derati on to 
mak e our C ommuni ty p leasant.    
 
W i th thank s f or your help , 
L oi s L ync h, V i c e P resi dent  

 
I ’v e attended all the meeti ngs to 
hear w here w e are and w hat w e 
need to do, and gather 
i nf ormati on to i nf orm my ow n 
ev entual v ote.  I ’d li k e more 
p eop le to j oi n the c ommi ttee.  I f  
you hav e tec hni c al ex p erti se, ev en 
better.  I f  not, you p robably 
“ k now  w hat you li k e.”  A ll of  you 
hav e li f e ex p eri enc e and c an thi nk  
c ri ti c ally about sales p romi ses and 
c lai ms. 
 
B oard members aren’t req ui red to 
be ex p erts i n ev ery area, but I  am 
i ndeed ex p ert on w hat I  thi nk , 
sup p ort, or w ould c omp romi se 
on.  B usi ness j udgment, tak i ng 
p ros, c ons, and p ri c e i nto ac c ount 
i s generally the best I  c an stri v e 
f or.  I  op p ose nothi ng that hasn’t 
been op p osed by the B oard 
maj ori ty, I  hav e a long-term 
i nterest here, and c onc ern f or 
ev eryone’s c omf ort, c onv eni enc e, 
and p oc k etbook s, as i s my duty, 
but also my desi re i n serv i ng the 
c ommuni ty. 
 
W e’v e oc c asi onally done 
c ommuni ty surv eys and I  hop e w e 
may agai n soon to get a better f eel 
f or 4 5 0  ow ners’ v i ew s on bi g 
p roj ec ts and how  to f i nanc e them:  
should w e borrow , sp end 
reserv es, do sp ec i al assessments, a 
c ombi nati on… .  shri ek s oc c ur at 
the menti on of  that last one, but i f  
w e get a reasonable p ri c e, that’s 
not a bad i dea. 
 
P lease c ome f orw ard to help . W i th 
c ommuni ty i np ut and sup p ort, 
thi s c ould be a muc h i mp rov ed 
p lac e to li v e.  T hank  you.    

D ear N ei ghbors, 
 
F i rst I ’d li k e to thank  the p et 
ow ners here w ho behav e 
c onsi derately and resp onsi bly and 
“ do the ri ght thi ng.”  B ut… .. some 
new -to-Shadow ood and p erhap s 
ev en some not-so-new  resi dents 
need a gentle remi nder on the p et 
rules.  L ately I  hav e seen j ust 
about ev erythi ng f rom unleashed 
and roami ng dogs; sc ary look i ng 
ani mals of f -leash; p eop le usi ng 
the law ns as a dog w alk  and dog-
reli ev i ng area; one p erson usi ng 
the totlot(! ) f or a dog w alk  and 
bec omi ng q ui te argumentati v e 
w hen I  p oi nted out that w as not 
p ermi tted; v ery f ew  c leanup s af ter 
“ ac c i dents;” and general resi s-
tanc e to tak i ng resp onsi bi li ty f or 
ow ni ng an ani mal i n a v ery ti ghtly 
p ac k ed, hi gh-densi ty resi denti al 
area. 
 
I ’v e ask ed the of f i c e to i nc lude the 
map  w hi c h show s p ermi ssi ble p et 
w alk  areas (usually at the f ri nges 
of  the p rop erty), and i n all of  
those areas you are ex p ec ted to 
c lean u p af ter your ani mal.  
P lasti c  bag di sp ensers are loc ated 
throughout the p rop erty. 
 
Here i s a summary of  Shadow ood 
rules: 
 
A llow able number of  p ets: 2 dogs 
or 2 c ats (or one eac h); you must 
p ay Shadow ood a p et f ee ($ 1 0 0  f or 
p ets under 25  lbs, $ 1 5 0  f or those 
w hose w ei ght i s, or at the age of  a 
year i s ex p ec ted to be, ov er 25  
lbs.); rabi es v ac c i nati on c erti f i -
c ate(s) req ui red f or all dogs and 
c ats; w hen a dog i s outsi de, i t 

 

2006 Budget Meeting: 
 

S a tur da y  N o v em b er  5 th  
9 :3 0 A M E S T   

 

S h a do w o o d C o m m unity  
C enter  
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